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Collectors, Divisions Chiefs and other appointed personnel

SUBJECT: BOC ISO Project Representatives

In our aim to continuously improve and achieve excellence, Bureau of Customs
is embarking on a JICA-funded Project towards harmonizing its operation with global
best practices and standards, through the alignment of our systems with 1ISO 9001:2008
Quality Management System (QMS) and ISO 27001:2005 Information Security
Management Systems (ISMS).

In connection with the preparations for the aforementioned project, BOC ISO
Representatives are hereby designated and assigned respective functions with the ISO
Alignment activities.

. FUNCTIONS

To attain the objectives of the Project, the BOC officials assigned shall
perform the following functions:

< Participate in the awareness and technical trainings to understand the
basics of Quality Management System (QMS) and Information Security
Management System (ISMS) and learn how to implement the same for
their departments.

& Brainstorm with the consultants and create process maps for their
department processes in line with the requirements of QMS & ISMS.

% Study and create documentation for every departmental process in line
with the requirements of QMS & ISMS standards.

& Establish, measure and monitor the process metrics for their
departmental processes.

& Create awareness and train how to implement the QMS & ISMS for the
other employee of their department.

& Monitor the effectiveness of QMS and ISMS through periodic audits
and report the same to the high level officials.



ORGANIZATION

o The ISO Project Representatives shall be supervised by the Project
Steering Committee headed by the Commissioner, supported with the
Deputy Commissioners and District Collectors.

o Quality Management Representative are supported by the Document
Controller, Internal Audit Team and Process Owners
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lil. ROLES AND RESPONSIBLITIES

The following are the duly appointed officials and personnel who shall perform
the tasks for the ISO Alignment activities. The specific duties and functions of
each team/representative are as indicated:

A. Project Steering Committee
Commissioner, Napoleon L. Morales
Deputy Commissioner Alexander M. Arevalo, MISTG
Deputy Commissioner Reynaldo Nicolas, AOCG
Deputy Commissioner Reynaldo Umali, RCMG
Deputy Commissioner Gregorio Chavez, IAG
Deputy Commissioner Jairus D. Paguntalan, Intelligence Group
Deputy Commissioner Horacio P. Suansing Jr., Enforcement Group
Assistant Commissioner Rolando T. Ligon Jr., PEAG
District Collector Rogel Gatchalian, POM
District Collector Adelina S.E. Molina, MICP
District Collector Carlos T. So, NAIA
District Collector Juan Tan, Port of Batangas
District Collector Federico Bulanhagui, Port of Limay






